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HOTEL OPENING BY COUNTRY
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HOTEL OPENINGS

• Asia Pacific hotel openings in Q3 2015 
continued in robust fashion with the opening of 
134 hotels, the highest quarterly openings this 
year thus far. Openings have increased 131% 
when compared to the same quarter last year.  
The total number of hotels opened between Q1 
and Q3 year to date is almost double the 
number of hotels opened Q1-Q3 2014, 304 
hotels in 2015 compared to 153 hotels in 2014.

• While the growth in the number of hotels opened 
is significant, the growth in number of hotel 
rooms is more modest at 38% for Q3 2015 and 
29% year to date, with the average key count for 
the hotel openings in 2015 being smaller than the 
average key count seen in 2014.

• It should be noted that the increase in openings is,
by in large, due to active expansion of an
economy hotel chain across China.

• With regards to location, hotel openings in China
dominated, accounting for 82% of the total
openings in Q3 2015.  With 109 China hotel
openings, we have witnessed a notable growth
from the 52% share the country had in the Q3
2014 report with only 30 hotel openings.
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• Outside of China, openings were strongest in
Indonesia, with the opening of 7 hotels and 1,543
rooms, followed by India and Australia, with both
countries seeing 5 hotels open during Q3.

• Following the trend witnessed earlier this year, Q3
saw notable shift towards franchise agreements,
with only 32% of the total hotel openings in Q3
2015 operating under the typical management
agreement model, compared to 83% in Q3 2014.

• Converted properties contributed to half of the 
total hotel openings in Q3 2015 with Australia 
and China the most common countries for 
conversion properties.
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DEAL SIGNING BY COUNTRY

Source: Horwath HTL

Note: Deal signing refers to management and 
franchise agreements signed by the international hotel 
management companies that take part in our study.

DEAL SIGNING

• The third quarter of 2015 witnessed a healthy total
of 134 hotel deals signed in Asia Pacific, an
increase of 4% over Q3 2014.  In terms of the
number of rooms signed, Q3 2015 shows a 35%
drop in rooms when compared to the same period
last year, 19,474 rooms compared to 29,873.

• The deals signed in Q3 2015 are for properties
with smaller inventories, with an overall average
key count in Q3 2015 of 145 compared to 232 in
Q3 2014.

•

Q3 2015 deals were signed across 14 countries, 
with the top 5 countries being China, Indonesia, 
Malaysia, Thailand and India.

•

Signings under the typical management 
agreements declined in Q3 2015 accounting for 
56% of all deals signed compared to the 80% 
witnessed in Q3 2014. Again this shift is largely 
due to the ongoing roll out of an economy brand 
across China which is typically a franchise model. 

• Approximately 30% of the signings are scheduled
to open in 2018 or beyond. Almost half (48%) are
scheduled for opening within the same year of
signing and the remaining 22% are scheduled for
opening in 2016 and 2017.

TM

ASIA PACIFIC QUARTERLY UPDATE VOL.6

www.strglobal.com
www.horwathhtl.com

• Converted properties contributed 40% of all
reported deal signings, about 82% of which are
scheduled for opening in 2015.



ASIA PACIFIC HOTEL PERFORMANCE

• Several countries within the APAC subregions
have high exchange-rate fluctuations toward
USD. These illustrate more fluctuating average-
daily-rate and revenue-per-available-room
trends, while countries with more stable
currencies indicate a less significant shift in these
measures.

• The top-performing countries for occupancy
levels for September 2015 year-to-date (YTD)
were Japan (83.5%), Singapore (82.5%) and
New Zealand (76.1%).

• Taiwan recorded positive September YTD 
performances with RevPAR increase (+1.9% to 
TWD3,772.78), driven by both occupancy (+1.1%
to 65.6%) and ADR (+0.8% to TWD5,753.93). 
Recent performances in September showed 
declines; demand was down (-1.3%), and despite 
hoteliers dropping ADR (-1.7% to TWD5,671.17), 
this was not enough to boost occupancy (-2.3% to 
63.0%). As a result, RevPAR declined by 4.0% to 
TWD3,573.69. A sluggish economy has prompted 
the central bank to lower its interest rate to 1.75%, 
the first cut in six years.

• Thailand posted double-digit increases in YTD
occupancy (+19.3% to 73.6%) and YTD RevPAR
(+18.2% to THB2,625.36). ADR in the market
declined marginally by -0.9% to THB3,566.29 in
September 2015 YTD. The strong demand growth
shows a return to normal business, compared to
the challenges Bangkok faced during the political
turmoil in 2014, when occupancy dipped heavily in
the city until the end of the third quarter.

• China experienced a subdued YTD performance.
Occupancy (-0.1% to 64.7%) and ADR (-3.3% to
CNY540.94) were both down, resulting in a 3.4%
RevPAR decline to CNY349.98. In September,
supply (+3.7%) outpaced demand (+2.5%).

• New Zealand recorded double digit RevPAR 
growth for September YTD (+12.5% to 
NZD116.35). Supply has been flat
(+1.0%) while demand grew strongly (+4.7%). As 
a result, occupancy was up +3.7% to 76.1%.
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• Japan experienced a 2.4% increase in occupancy
YTD to 83.5% as well as double-digit growth in
ADR (+13.0% to JPY14,300.94) and RevPAR
(+15.7% to JPY11,945.17). The devaluation of the
Japanese Yen has led to an increase in
international arrivals, especially in the leisure
business sector. Additionally, YTD demand growth
(+3.7%) in the country is outpacing supply
(+1.2%) due to a lack of development space and
high construction costs. Occupancy in Japan has
eclipsed 80.0% in eight of nine months this year.

ASIA PACIFIC - HOTEL OCCUPANCY AND ADR

Source: STR Global

ASIA PACIFIC - HOTEL PERFORMANCE
ACROSS SELECTED MARKETS

Source: STR Global



ASIA PACIFIC UNDER CONTRACT* ROOM 
PIPELINE BY SCALE

Source: STR Global

ASIA PACIFIC UNDER CONTRACT* ROOM 
PIPELINE BY COUNTRY

Source: STR Global

ASIA PACIFIC ACTIVE ROOM PIPELINE

• In the coming years, more than 2,300 hotels
totalling more than 550,000 rooms are expected
to enter the region.

• For the region, China remains the country with
the strongest Under Contract room pipeline
(+299k rooms), followed by Indonesia (+60k
rooms) and India (+49k rooms).

• The Upscale class has the highest Under Contract
pipeline (+158k rooms), followed by the Upper
Upscale (+134k rooms) and Luxury (+82k rooms)
classes. These classes will also experience the
strongest growth on top of existing supply—
Upper Upscale (+26.9%), Luxury (+29.1%) and
Upscale (+21.2%).
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*”Under Contract” includes projects in the In Construction, Final 
Planning or Planning phase. For the purpose of this analysis, the 
September 2015 STR Global Pipeline Report has been used.



SPOTLIGHT: SINGAPORE

SINGAPORE HOTEL MARKET REVIEW

TM

ASIA PACIFIC QUARTERLY UPDATE VOL.6

www.strglobal.com
www.horwathhtl.com

DEAL SIGNINGS

• Singapore’s hotel industry has enjoyed much
attention from both international and local
investors and hotel management companies. This
comes as the industry has registered exemplary
performances over the years alongside the
constrained release of new hotel sites and existing
hotel supply that provides confidence in the
continual growth of the industry. The industry-
specific aptitude is backed by the nation’s resilient
and healthy economic status.

• Since 2010, there has been a total of 17 deal
signings by the participating international hotel
management companies, with 2014 registering 9
deals alone. Year to date, there have been two
deals signed, one in Q2 for a 476 key hotel on a
franchise agreement and one in Q3 for a 393 key
property, also on a franchise agreement basis.
Both properties are expected to open in 2016.

• When comparing the activity of Q3 2015 to Q3 
2014, the number of deals signed is the same, 
however the deal signed in Q3 2015 was for a 
much larger property.

• An increasing number of deals signed from 2013 
onwards are for converted properties as opposed 
to the traditional new build hotels. The trend in 
converted properties is expected to continue as 
competition for vacant land and new builds will 
continue to be ardent. A further motivating factor 
for taking over existing operating properties is the 
accelerated process to the commencement of 
operation and the lower risks involved.

HOTEL OPENINGS

• Singapore’s overall hotel industry has recorded
healthy performances over the years with the
adequate pairing between supply and demand,
due to the complementary demand mix in the
country from both business and leisure segments.

• Singapore is a well-established market and
therefore is a low volume market in relation to
new deals and openings, Singapore’s supply of
new hotels over the past 5 years has been
relatively modest, with a maximum of 3 hotel
openings recorded each year.

• This year thus far, there has been no new
additions to supply from the international hotel
management companies that contribute to
Horwath HTL’s Asia Pacific hotel opening listings.
Last year, during the first three quarters of 2014,
there were 3 hotel openings comprising of 791
rooms.

Source: Horwath HTL

Note: the above data does not include all hotels in the 
Singapore market, Horwath HTL opening and signing data is 
sourced from selected International management companies. 

Source: Horwath HTL

Note: the above data does not include all hotels in the Singapore 
market, Horwath HTL opening and signing data is sourced from selected 
International management companies. 



SINGAPORE OVERALL HOTEL PERFORMANCE

• Singapore is a high demand market with quarterly
occupancy levels above 80.0% since 2010.
Demand has been growing steadily since that
time, however, due to a weaker first half of the
year, September YTD declined by 1.1% in
occupancy. The only country in APAC that
achieved a higher occupancy rate than Singapore
(82.5%) is Japan (83.5%).

• When comparing Singapore's market level, the top 
five key cities that achieve above 80.0%occupancy 
in the APAC region are Osaka (90.8%), Tokyo 
(86.4%), Sydney (84.9%), Singapore
(82.5%) and Hong Kong (81.8%).

SINGAPORE OVERALL  HOTEL PERFORMANCE BY MONTH

Source: STR Global
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• Singapore recorded an increase in arrivals from
Asian countries. Chinese visitor arrivals increased
with double-digit growth from April onward, with
YTD growth of 21.1%, as reported by the
Singapore Tourism Board. A decline in visitor
arrivals was recorded from Indonesia, which
declined 7.7% compared to 2014. Despite strong
performance in July and August, the arrivals from
Europe declined 1.1% YTD.

• Despite the slowdown in demand in the
beginning of 2015, tourist arrivals steadily
increased from May onward. The third quarter had
the strongest growth in tourism arrivals with +4
million arrivals, according to the Singapore
Tourism Board. July (+7.9%), August (+6.0%) and
September (+3.0%) have shown the strongest
growth compared to 2014.

• Demand increased YTD 0.8%, which has mainly
been generated through positive growth from
May to September. Group business was a main
driver for positive occupancy results in the third
quarter. Group business grew 20.6% in
September, however, with the downside of lower
ADR (-6.7%).

• The third quarter recorded positive performance,
which resulted in increased demand (+4.1%) that
outpaced supply (+2.7%).

• In 2014, there were two large events hosted in
Singapore, the Singapore Airshow in February and
Food & Hotel Asia in April. The city was sold out
during these events, with high ADR performances.
These events did not take place in 2015, which
affected performances when comparing on a year
on year basis.

Source: STR Global



SINGAPORE HOTEL PERFORMANCE BY CLASS

• Four classes are dominant in Singapore (Luxury,
Upper Upscale, Upscale and Upper Midscale).
Upper Upscale (86.4%) and Upper Midscale
(85.2%) have been the classes driving the
country above 80.0% occupancy performance
YTD.

• The Upper Midscale (+3.9%), Upscale (+4.4%)
and Upper Upscale (+1.2%) classes have been
growing positively in demand for September
YTD, while the Luxury class (-3.6%) has
declined.

• Upper Midscale and Upper Upscale were the 
only classes to transform demand into positive 
occupancy growth at +6.1% and +0.7%, 
respectively.

HOTEL PERFORMANCE BY MARKET

• For the purpose of this analysis, Singapore is
divided geographically into the following
submarkets: Sentosa, Marina Bay, Orchard, River
Valley and Singapore Surroundings.

• Amongst the various submarkets within
Singapore, Marina Bay achieved the highest
occupancy level (85.7%) of all the submarkets,
and is the only submarket that has been
increasing YTD (+0.8%). Singapore Orchard is the
only submarket which is slightly below the 80%
mark (79.6%). In June, Singapore hosted football
at the 2015 Southeast Asian Games. Marina Bay
was the submarket to host the majority of the
teams during the match period and therefore had
positive increases, especially for group business.
Marina Bay is the submarket with the largest
hotels in Singapore, which includes 12 hotels with
more than 500 rooms. Marina Bay Sands with its
casino is the largest property with 2,500-plus
rooms.

• Sentosa has been growing ADR consistently in all
three quarters of 2015, which resulted in YTD
growth of 4.1%. This growth made Sentosa the
submarket with the highest ADR (SGD348.47),
followed closely by Singapore Marina Bay
(SGD347.72). On the downside of ADR growth,
Sentosa saw a decline in occupancy of 5.1%. As
Sentosa includes a lot of resort style hotels with
focus on leisure travel, the submarket benefited
through the bank holidays in the third quarter of
the year. This gave hotels the opportunity to
extend the lengths of stay for several extended
weekends and increase ADR levels, such as during
Labour Day. Sentosa experienced a shift in tourism
arrivals from Japan, Australia and Russia. On the
positive side, China continues to provide high levels
of arrivals into the submarket. That number has
been growing in the third quarter.
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• Upscale is showing the largest decline in
occupancy YTD (-5.5%). This decline has been
affected by strong supply growth YTD
(+10.5%).

• Even with the strongest demand growth in the 
third quarter of 2015, supply growth is adding 
pressure to occupancy and overall ADR YTD. 
Demand YTD grew 0.8%, and supply increased 
1.9%.
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• Singapore Orchard submarket records high
demand from Indonesian travellers, but the
number of overnight travellers from Indonesia
into Singapore has declined in 2014 and 2015,
according to Oxford Economics. Indonesia still
remains the strongest source country in terms
of visitor arrivals, as reported by the Singapore
Tourism Board.

• The occupancy for Marina Bay Upper Upscale
class increased strongly (+12.8%) in third
quarter of 2015, which resulted in the strongest
RevPAR growth within all submarket classes
(+8.1%). Singapore Orchard was second on
occupancy growth for the third quarter at
+3.5% in the Luxury & Upper Upscale collapsed
class.

• Singapore Surroundings Luxury & Upper
Upscale collapsed class achieved the highest
occupancy performance amongst all
submarkets with performances above 90.0% in
the third quarter and increased occupancy
performance in each quarter of 2015.

• The Singapore Orchard submarket saw the
strongest RevPAR decline of all submarkets
(-8.6%), mainly due to a decline in Upscale &
Upper Midscale performance (-16.6%).

SENTOSA

MONTHLY HOTEL PERFORMANCE BY MARKET

SINGAPORE MARINA BAY

SINGAPORE ORCHARD

SINGAPORE RIVER VALLEY

SINGAPORE SURROUNDINGS

Source: STR Global

Source: STR Global

Source: STR Global

Source: STR Global

Source: STR Global



TM

ASIA PACIFIC QUARTERLY UPDATE VOL.6

www.strglobal.com
www.horwathhtl.com

REVPAR LEVELS BY MARKET

Source: STR Global

OCCUPANCY & ADR LEVELS BY MARKET LEVELS BY MARKET

Source: STR Global

SUPPLY AND DEMAND % CHANGE BY MARKET

Source: STR Global



• Singapore has an existing supply of 250+ hotels,
with 58k+ rooms. The country recorded an increase
of +1.9% in supply for September 2015 YTD.

• The country recorded an Under Contract room
pipeline of +7.5% (4,300+ rooms) on top of
existing supply.

• Even though Upscale has seen the strongest supply
growth YTD (+10.5%), the lower segments are
gaining importance, which is reflected in current
pipeline growth for Upper Midscale (+6.7%) and
Midscale (+13.1%).

SINGAPORE UNDER CONTRACT* PIPELINE

SUBMARKETS HOTEL PERFORMANCE BY CLASS
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LUXURY & UPPER UPSCALE CLASSES

UPSCALE & UPPER MID CLASSES

Source: STR Global

HOTEL PIPELINE BY PROJECT PHASE 
(UNDER CONTRACT*)

SINGAPORE UNDER CONTRACT* ROOM 
PIPELINE BY CHAIN SCALE

Source: STR Global

Source: STR Global

Source: STR Global

*”Under Contract” includes projects currently under construction, final 
planning- or planning phase. For the purpose of this analysis, the 
September 2015 STR Global Pipeline Report has been used.



This document has been prepared in good faith on the basis of information available to Horwath HTL and STR Global at the date of publication. The content includes analysis and commentary that 
are the sole opinions of our research teams and are not to be construed as investment advice. The opinions expressed are our current opinions as of the date appearing in the material and may be 
subject to change from time to time without notice. Horwath HTL and STR Global do not guarantee or warrant the accuracy or reliability of the information and encourage readers to independently 
assess the relevance and accuracy of the information before taking any action based on the information contained in this document. Horwath HTL and STR Global will not be liable for any loss, 
damage, cost or expense incurred or arising by reason of any person using or relying on information in this publication. The foregoing does not replace, supersede or amend any other disclaimers or 
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SINGAPORE MARKET OUTLOOK

• Singapore has sustained relatively healthy economic
environment over the years even through global
recessions and challenges. This is evident as the city
is ranked first in the world as a destination for
investment potential (Business Environment Risk
Intelligence (BERI) April 2014 report) and the
second in the world for foreign trade and
investment (Globalization Index 2012).

• Reflecting the weaker than expected performance
of the global economy for the first three quarters of
2015, Singapore witnessed sluggish GDP growth of
only 2.2% compared to the 3.2% over the same
period last year. Growth was weighed down by the
poor performance of the manufacturing sector.

• The Ministry of Trade and Industry (MTI) expects
the Singapore economy, to be resilient in the last
quarter of the year with the overall growth for
2015 expected to be close to 2%. With an
anticipated growth of 1% to 3% for 2016.

• Singapore has been bolstering its reputation as a
leading travel destination, famous for its world-class
attractions and events, exciting retail and gaming
scene, appealing accommodation and renowned
gastronomic backdrop. Singapore secured a top
spot on Lonely Planet’s Best Travel Destination
2015.

• However, the need for continual efforts to boost
Singapore’s tourism industry is recognised,
especially in terms of reinventing and diversifying
its tourism portfolio to stay competitive as a leading
destination. In June 2015, Singapore Tourism Board
(STB) announced the injection of a SGD 20 million
fund in an effort to support the industry,
encouraging businesses to boost visitor experiences
and develop new attractions.



ABOUT STR GLOBAL
STR Global benchmarks hotel data for over 6.4 million
hotel rooms worldwide with the industry standard
STAR report, allowing hoteliers to identify changes
in market share and provides developers, financiers,
analysts and suppliers in the hotel industry-access
to hotel research with regular and custom reports.

As the eminent provider of benchmarking reports
to the global hotel industry, our data covers daily
and monthly performance data, forecasts, annual
profitability, pipeline and census information across
Europe, Middle East, Africa, Asia Pacific and South
America.

STR Global is a part of the STR family of companies
and is proudly associated with STR, STR Analytics
and HotelNewsNow.com.

For more information, please visit www.strglobal.com

Disclaimer

This report contains proprietary information of STR Global Limited,

and no part of such data may be reproduced or transmitted, in

any form or by any means without the express written consent of

STR Global Limited. All requests to reproduce this information must

be addressed to info@strglobal.com. Any approved reproduction

of data within this report, in whole or part, must be attributed with

an accompanying notice of copyright to 'STR Global Limited’.

Failure to comply with the preceding guides may result in legal

action. Whilst every effort has been made to ensure the accuracy

of the data contained in this report, this cannot be guaranteed

and neither STR Global Limited nor any related entity shall have

any liability to any person or entity that relies on the information

contained in this report. Any such reliance is solely at the user's risk.

Copyright laws apply.

STR GLOBAL CONTACT DETAILS

ASIA PACIFIC
BEIJING, CHINA
apinfo@strglobal.com

GUANGZHOU, CHINA
apinfo@strglobal.com

JAKARTA, INDONESIA
apinfo@strglobal.com

MUMBAI, INDIA
apinfo@strglobal.com

SINGAPORE, SINGAPORE
apinfo@strglobal.com

SYDNEY, AUSTRALIA
apinfo@strglobal.com

TOKYO, JAPAN
apinfo@strglobal.com

EUROPE & CENTRAL SOUTH AMERICA
LONDON, UK
info@strglobal.com

MILAN, ITALY
info@strglobal.com

MIDDLE EAST & AFRICA
DUBAI, UNITED ARAB EMIRATES
info@strglobal.com

NORTH AMERICA
HENDERSONVILLE, USA
support@str.com
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ASIA PACIFIC
AUCKLAND, NEW ZEALAND
auckland@horwathhtl.com

BANGKOK, THAILAND 
ischweder@horwathhtl.com

BEIJING, CHINA
beijing@horwathhtl.com

HONG KONG, SAR
hongkong@horwathhtl.com

JAKARTA, INDONESIA
jakarta@horwathhtl.com

KUALA LUMPUR, MALAYSIA
kl@horwathhtl.com

MUMBAI, INDIA
vthacker@horwathhtl.com

SHANGHAI, CHINA
shanghai@horwathhtl.com

SINGAPORE, SINGAPORE
singapore@horwathhtl.com

SYDNEY, AUSTRALIA 
rdewit@horwathhtl.com

TOKYO, JAPAN
tokyo@horwathhtl.com

AFRICA
CAPE TOWN, SOUTH AFRICA
capetown@horwathhtl.com

LATIN AMERICA
BUENOS AIRES, ARGENTINA
cspinelli@horwathhtl.com

SÃO PAULO, BRAZIL 
mschnurle@horwathhtl.com

MEXICO CITY, MEXICO
mjgutierrez@horwathhtl.com

DOMINICAN REPUBLIC
speralta@horwathhtl.com

SANTIAGO, CHILE
cspinelli@horwathhtl.com

BOGOTA, COLOMBIA
mjgutierrez@horwathhtl.com

EUROPE
AMSTERDAM, NETHERLANDS 
amsterdam@horwathhtl.com

ANDORRA LA VELLA, ANDORRA
vmarti@horwathhtl.com

BARCELONA, SPAIN
vmarti@horwathhtl.com

BUDAPEST, HUNGARY
mgomola@horwathhtl.com

DUBLIN, IRELAND 
ireland@horwathhtl.com

FRANKFURT, GERMANY 
frankfurt@horwathtl.com

ISTANBUL, TURKEY
merdogdu@horwathhtl.com

LISBON, PORTUGAL 
vmarti@horwathhtl.com

LONDON, UK
eheiberg@horwathhtl.com

MADRID, SPAIN
vmarti@horwathhtl.com

MOSCOW, RUSSIA
mohare@horwathhtl.com

OSLO, NORWAY 
oslo@horwathhtl.com

PARIS, FRANCE
pdoizelet@horwathhtl.com

ROME, ITALY
zbacic@horwathhtl.com

SALZBURG, AUSTRIA
gkroell@horwathhtl.com

WARSAW, POLAND 
dfutoma@horwathhtl.com

ZAGREB, CROATIA
scizmar@horwathhtl.com

ZUG, SWITZERLAND 
hwehrle@horwathhtl.com

NORTH AMERICA 
ATLANTA, USA 
pbreslin@horwathhtl.com

CHICAGO, USA
tmandigo@horwathhtl.com

DENVER, USA
jmontgomery@horwathhtl.com

MONTREAL, CANADA
pgaudet@horwathhtl.com

NEW YORK, USA 
pbreslin@horwathhtl.com

TORONTO, CANADA 
pgaudet@horwathhtl.com
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DAKAR, SENEGAL 
bmontagnier@horwathhtl.com

MIAMI, USA 
acohan@horwathhtl.com

BELGRADE, SERBIA 
slovreta@horwathhtl.com

ABOUT HORWATH HTL
Horwath HTL is the world’s largest hospitality consulting brand with 45 offices across the world providing expert 
local knowledge. Since 1915 we have been providing impartial, specialist advice to our clients and are recognized as 
the founders of the Uniform System of Accounts which subsequently has become the industry standard for 
hospitality accounting. We focus one hundred percent on hotels, tourism and leisure consulting and have 
successfully completed over 16,000 projects.

HORWATH HTL GLOBAL OFFICES
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